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Project Overview

JoyntWay is a community ride sharing application that focuses on connecting people who live in the same neighborhood,
town or work/study in the same school or company and have similar preferences in traveling. Users can use the application to
find or offer rides to their community for various purposes and it allows them to split the cost of gas and other travel expenses.
Our applications aim to verify the identity and address of the users to ensure safety and trust.

Utilize Data

As we will utilize third party log in, it is natural to optimize the usage of third party data like Google, Apple and third parties communities.
These purchased/collected data can help us during both the development and the opertion phases of the project.
Joyntway will focus on finding users that are starting new education programs, jobs, or commute routes that would benefit from being a passenger.

Research

e Data purchased and collected can be
used to understand users’ behavior,
demographics, interests, and
engagement on competitors.

The data from Apple Search Ads or
Google Ads can help to identify the
keywords and phrases that potential
customers are searching for and the
ads that resonate with them.
Google Maps data would allow us to
understand the physical locations
that are of interest across different
populations and how users are
planning to get there, such as by car,
foot, bus, etc.

Marketing Strategy

e Data purchased and collected can be
used to analysis and design
subscription model and pricing
strategy. These data can also be used
in analysing market trends,
competitors to provide a reasonable
pricing to all clients and compete in
the global market.

Data purchased could allow us to
partner with individual locations to
offer incentives that would increase
our user base and help us target our
marketing efforts.

Advertisement

Data purchased and collected can be
used to enhance user experience and
satisfaction by providing relevant and
valuable advertisement contents,
features, and recommendations
toward users. The keywords can help
target the ads at the correct
customers for the application that
could promote the image of brand.
Joyntway can create data driven
advertisements and incentives that
offer direct benefits to different
populations based on information
provided by community & data
collected.

Dynamic Pricing

Dynamic pricing helps us to make sure there are always enough
drivers to handle all our ride requests, so you can get a ride quickly
and easily - whether you and your friends take the trip or sit out the
surge is up to you.

Financial
Strategy

Demand for Rides Increases

There are times when so many people request rides that there are
not enough cars on the road to help take them all. Bad weather, rush
hour, and special events, for instance, may cause unusually large
numbers of people to want to request a ride with Joyntway all at the
same time.

Prices go up

In these cases of extremely high demand, prices may increase to help
ensure that those who need a ride can get one. This system is called
surge pricing, and it will let the Joyntway app continue to be a reliable
choice.

Riders pay more or wait

Whenever rates are raised due to surge pricing, the Joyntway app lets
riders know. Some riders will choose to pay, while some will choose
to wait a few minutes to see if the rates go back down.

User Flow

The purpose of creating a use flow is to understand how the user will interact with the product,
what information they need, and what steps they need to take to achieve their goals.

Log In by username(email, password)

Log In
Log In through third party (Google, Apple, ...)
Slign L Sign Up by Email
Add new ride Details of the ride details
Status of upcoming ride Change the ride details
Ride Log
Cancel ride
View driver’s profile
History Ride history and details
My Profile Personal Details (Introduction, Name, etc.) Change the personal details
Communities Join/Leave a Community
Add a Post Change the ride details
Posts New Feed
Feeds Details of Specific Posts

Leave Comments

Details of Posters Follow and check the posts

Prototype

A high-fidelity prototype connecting the primary user flow of a community ride sharing..

< Welcome to JoyntWay! )
JOYNTWAY
First Name Get there.

Home Address

‘Welcome, Maya!

To Worcester Polytechnic Institute
Password

Confirm Password

© ARRIVALTIME FRAME
8:45AM - 9:15 AM

® oRopOFF
Where to?

® PREFER NUMBER OF PEOPLE

Trader Joe She

Gateway Garage

WP Ballet Center

COUPON DISCOUNT

TOTAL

Where to?

First Name

Last Name

Register &

Mobile

Birthday

Login
Fill in basic information to create new account.

Or simply log in with a third party account like Google, Apple, etc.,
to connect your account.

Home Address

Password

Confirm Password

Already have an account? Log In
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Ride Dashboard

Main important interface of the application, allows riders to book
ride and schedule it ahead of time.

® Yourride

@® cancel Your Ride @ oriverprofile

It also allows users to modify the ride according to
preference and view important information. Users can
cancel ride easily.

Community

To enhance collaboration between community and RideSharer,
social media integration can help users connect their ride sharing profiles
with their social media accounts like Facebook. Instagram, etc.

we could talk for

Navigation Bar

New feature allows users easily navigate between Ride Dashboard and Community New Feeds. This navigatation bar
also offers a short cut to chat with drivers and community members.

© ARRIVALTIME FRAME
8:45AM - 9:15 AM

Become a driver in your
community

CarName

© PREFERNUMBER OF PEOPLE

CarBrand

Fee Calculator Feature |:

This feature calculate the ride fee based on the current price points of gas,
maintainance reported in their community.
The feature takes in driver’s car information on its model, year and status to
estimate the fare for users.

Ucense Plate
Model
Model Year

Number of Miles

Fare = Gas & Maintance Price + Service Fee

Condition

Gas & Maintance Price = Price of gas per mile * Trip Length * (1 + %percentage of city driving)

® JoyntRide Joy Pass ® Joy Pass Promotions

1 month free: $0 Travel Fee +
5% off any trips over range of
communities

28 Joyntide Joy Pas
Community

Subscription Mode

New feature allows loyal members to gain extra benefits while reducing the fare of
each individual ride. The introduction of this feature can help the company to
attract a new segment of customers, while also help strengthen the realtionship
between the company and communities’'s members.

its apply to
d AFC In the

28, Cancel anytime - no penalties, no fee,

at Honey Farms

. Filter

© ESTIMATED TRAVELING TIME

© ESTIMATED WAITING TIME

Ride Filter

This feature will show all the avaible rides in the community map. This feature
also provides an option for users to filter all the ride and find the ride that meets their
traveling needs without create a ride request.

Community Discounts

Provide discounted rides to certain communities with a valid ID,
making it more affordable for them to commute to and from the
location.

First Ride Discount

Provide a significant discount on their first ride. This discount can be
a fixed amount or a percentage of their total fare. For example, offer a
"$10 off your first ride" promotion.

Frequent Rider Program

Mention the possibility of joining a frequent rider program where
users can accumulate points or rewards for every ride.

Customer Benefit
Program

The loyalty program can help users to save money and
increase the usage of JoyntWay.

Referral Bonuses

Encourage first-time users to refer friends to your app by offering
them a bonus for each successful referral. This can extend your user
base while rewarding your new customers.

Local Partnerships

Collaborate with local businesses, such as restaurants, theaters, or
shopping centers, to create bundled discounts for mutual customers.
For example, offer a discounted ride to a restaurant along with a meal
voucher.

Sustainable Transportation

Promote eco-friendly rides by offering promo codes for rides taken
with electric or hybrid vehicles.

. Rate Your Trip

John Doe

ftrtrir ey
(Fiendly  ©nTime  Drving  Route
(@ickUp)  (Nowgoto) Quoity  Omer

Ride Feedback &
Rating System

This feature will allow to rate and feedback their ride with the drivers and moderators.

. Add Payment Method . JoyntWay Wallet

Your Money

YOU HaVE YOU SPENT

$59.00 $12.56

Pay cash at the time of arrival " B

Friends

New Payment Methods
& JoyntWay Wallet

New feature allows users to add new payments method their conviences.
JoyntWay Wallet features a digital wallet for their ride and gift between friends.

Recent Activity
o Grroan
Friend: Jackson

™
From Ballet To Gateway
e
From Quad To Gateway
e
From Ballet To Gateway

™
From Quad To Gateway

. History

PICK UP
Gateway

® ARRIVAL TIME FRAME
8:45 AM - 9:15 AM

1:30 AM

® PREFER NUMBER OF PEOPLE
4
 oRopOFF 1202PM

Ballet Center
® PAYMENT METHOD

YOU SAVED —_
o= 7711881
VEHICLE PREFERENCE
EV Vehicle

Ride History & Carbon
Footprint Reports

View your ride history and how much you did for the environment by viewing
the carbon footprint in your ride reports. Addition features to choose EV vehicle as
preference for their ride to help reduce even more carbon footprint.

ADD PROMOTION

1 Promotion Available
Communication Method

PICK UP.
St Micheal's Church

10:30 AM
SERVICE COST
GAS COST

@ DROP OFF MAINTAINANCE COST

Tennis Court COUPON DISCOUNT

TOTAL

PICK UP 1:30 AM

Greenfield Stadium

Voice Assistance Accessibility

A new feature allows users to book, track, and pay for rides using voice commands via Google Assistant, Alexa, Siri, ...
User can simply say what they want to app to do, such as “I need a ride from Gateway to Campus via JoyntWay” and
the voice assistant with handle the rest. Upon ride notifications, the voice assistant can provide information about ride, car model,
the fare and time of arrival.

Thank You!




